Minnesota Trappers Association
DRAFT

Board of Directors Meeting Minutes
Location: Yesterdays Gone Brainerd, MN
Date: October 4th, 2025, at 9:00 a.m.

Board of Directors Meeting called to order at 9:02 a.m. by President Fischer
e Roll Call - Present:

o President o District 3 Director o Legal Counsel-Absent o Legislative-Absent

o Vice President o District 4 Director o DNR o Education-Absent

o Treasurer o District 5 Director o MTA Membership o Sustaining Donor-Absent

o Secretary o District 6 Director o MTA Souvenirs Chair o Tanned Fur

o District 1 Director/Co- o District 7 Director o MTA Raffle o MTA Magazine-Absent
Director o District 8 Director/Co- o NTA Director o MTA Website- Absent

o District 2 Director director o FTA Director

Reports:

e Board of Director Minutes: Approval of the July 31, 2025 Board of Directors Meeting Minutes.

o District 3 motioned to approve the Board of Directors minutes from March 1%, 2025; District 7 seconded; motion
approved.

o Treasurer Report: The treasurer provided the balance sheet and the Profit and Loss Statements for the organization as
of September 28™, 2025. Current general fund is at $61,344, legal defense fund is $62,328, and education fund is
$140,757. The CDs are at $173,293. Provided update on the 2025 raffle and convention financial reports.

o District 5 motioned to approve the financial statements as presented, District 1 seconded; motion approved.

e Membership Coordinators report —Jo McElmury provided the following update: as of 10/2/25 membership is at 2,078,
active lifetime memberships are at 617. Since we started the new policy January 1% 2025 for providing free memberships
to trapper education program graduates, we have gotten 174 new members. Discussion held regarding a computer
program to help with membership.

e Education —no report

e Sustaining Donor Program —President Fischer provided the following update from Denise and Leon Windschitl: as of
9/29/25 the program has raised $3,965 this year. Discussion held regarding where to donate proceeds for 2026 patches.
o District 1 motioned to have proceeds be used to advertise and promote MTA events, District 6 seconded; motion

approved.

e Tanned Fur Project —no report

e Souvenir Coordinator —Eric Maijala provided the following report: we’ve had brought in just under $17,000 in sales this
year. Current inventory is sitting at $14,478.

e DNR —Jason provided the following report: they had the furbearer stakeholder meeting yesterday that went very well -
Terry, Bert, Matt, Brian and Gary were in attendance representing the MTA. Discussion was held at furbearer meeting
regarding an increase of pine marten harvest — Jason will bring it to the individuals within the DNR to propose the idea.
The hound association is asking for a preseason time to be able to train the dogs before the season starts for bobcat.
This will most likely be the last year for collecting bobcat carcass, there was a discussion on moving forward going to
just a skull or tooth from bobcat. Brian also provided an update from the forest zone meeting. Discussion held regarding
the bobcat season — starting earlier in the south zone, lengthening season overall. DNR will be working with Gary on
verbiage on the cubby overhang rules.

o Legal Counsel — President Fischer provided the following report from Gary Leistico: Tim Spreck is retired, Brian, Bert and
Gary will be working to find a new lobbyist. Currently the MTA is a 501c6 - discussion held regarding if there is a better
“501..” label the MTA could be under. Brenda & Gary will be looking into this and bring it back to the board in January.

e Legislative — no report. Current legislative committee consists of Randy, Gary, Steve, Terry and Paul.

e NTA — President Fischer provided the following report: Next year convention is July 23-25, 2026 in Richmond Indiana,
location for 2027 is in the works, looking into Tennessee.

o District 2 motioned to donate $4,800 to the NTA to be used for education, District 8 seconded. Motion approved.
o Vice president motions to donate $250 to the kid’s cave, District 5 seconded. Motion approved
o District 2 motions to sponsor a banner for $500 at the 2026 NTA convention, District 1 seconded. Motion approved

e FTA — Dan Collins provided the following update: FTA Trappers College just finished up, registration for 2026 is now

open. The FTA is starting to do some zoom trainings on interacting on social media to support trapping in a positive light.
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2026 FTA Calanders are for sale, contact Dan if you’d like one $30 per calendar, there is a winner every day. Brian shared
an email from Nate Benkofske sharing a thank you from this year’s attendee that the MTA sent to the Trappers College.
o District 8 motions to donate $2500 to the FTA youth program, District 6 seconded. Motion approved.
o District 2 motions to sponsor one DNR individual for the 2026 Trappers College, District 7 seconded.
Motion approved.

o Raffle Chair- Matt Akerson provided the following update: in the past a fur blanket has been the second prize, it is
getting difficult to find matching fur for the blanket valued at $2,500. Discussion held regarding what to replace the
second-place item with.

e District 5 motions to replace the second-place prize with a $2,500-gun, district 6 seconded. Motion approved.
e District 3 motions to make the last 5 prizes on the raffle to be $500, $400, $300, $200, $100, District 6 seconded.
Motion approved.

e Legal Defense Fund Banquet —Vice President provided the following update: Next year’s banquet will be January 17,
2026. Tickets are for sale $60 for a single ticket or $100 for a couple, please reach out to Katelyn Willers 218-820-5797.
One change to our normal routine, meals choice is prime rib or breaded walleye. If you have any donations, please
contact Don or another board member. There is a block of rooms at the Americlnn by Wyndham in Baxter, MN

e News Letter/Magazine — no report.

e Social media (Website/Facebook) — no report. Any information to be posted on the website should be sent to Vice
President Highland and he will work with our website personal to make sure information gets added to the website.

o Fundraiser Committee — President Fischer provided the following update: we currently have 43 members in the Trapper
Warrior 99 club. If anyone needs calendars, please let Brain know, 2026 calendars are out.

e 2025 Convention Summary Report: Eric Maijala provided the following report: Ottertail rod and gun club sponsored the
daily youth gifts that were given away at convention this year. We had 125 out of 1500 buttons left at the end of the
weekend.

e 2026 Convention: July 30" — August 1%, 2026 Little Falls, MN. District 2 and District 6 will be the hosts.

e New Business —

o District 3 and district 8 have had a request from their membership to have a longer bobcat season/earlier season

o District 3 student paperwork. Had issues with not having completed forms. Discussion on if there should be a more
automated system on our website that the students can fill out before or after the class.

o Scholarship realignment/timing

= District 2 motions to move ahead with changing the scholarship period/deadlines, dates will be finalized with
the education director, District 3 seconded. Motion approved.

o Dog release kits — discussion held regarding shipping costs. In 2025 there have been 113 orders; 121 kits in MN, 19
kits in WI, 11 kits in MI.

o Discussion held regarding the new banner design and ordering the banners. Discussion held regarding table cloths
with MTA logo for events.

= District 5 motions to accept the banner, District 6 seconded. Motion approved

o Lifetime membership formula —Brenda gave a report on the how long the cost of a lifetime membership would sustain
the costs on average. Discussion held regarding raising memberships

o 8/4/25 increase souvenir budget by $2,000. Motion/Pass via email 7 yes, 2 no vote

0 8/20/25 attend 2026 Pheasant Fest & Qual Classic February 2026. Motion/pass via email 8 yes, 1 no vote

0 8/28/2025 order 1500 activity books and 1000 track books. Motion/Pass via email, 5 yes, 4 no vote

0 9/9/25 request meeting MFZTA. Motion/Pass via email, 7 yes, 2 no vote

o Thank you letter from Alexandria Outdoor Youth Day.

o District 4 motions to donate 6 furs to the Pine Grove Zoo in Little Falls, MN, district 6 seconded. Motion approved.

¢ Old Business —

o Policy and procedure book update — officers/directors/co-directors/other

o Convention coordinator- any interest please reach out to Brian

e Reminders

o Next board meeting is January 16%, 2025 at 6:00 p.m., (TBD).

o Districts went around the table and updated board on things in each district.
e Adjournment: District 3 motions to adjourn, District 1 seconded; motion approved. Meeting adjourned at 1:01 p.m.
Respectfully submitted by Secretary, Katelyn Willers
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