Minnesota Trappers Association
DRAFT

Board of Directors Meeting Minutes
Location: County Fair Grounds Wadena, MN
Date: July 31%, 2025, at 6:00 p.m.

Board of Directors Meeting called to order at 6:00 p.m. by President Fischer

Roll Call - Present:

o President o District 4 Director/Co-director o DNR o Legislative-Absent

o Vice President o District 5 Director o MTA Membership o Education-Absent

o Treasurer o District 6 Co-Director o MTA Souvenirs Chair o Sustaining Donor-Absent
o Secretary o District 7 Director o MTA Raffle o Tanned Fur

o District 1 Director/Co-Director o District 8 Director/Co-director o NTA Director o MTA Magazine-Absent

o District 2 Director o Legal Counsel-Absent o FTA Director o MTA Website- Absent

o District 3 Director/Co-Directors

Reports:

Board of Director Minutes: Approval of the March 1%, 2025 Board of Directors Meeting Minutes.

o Vice President motioned to approve the Board of Directors minutes from March 1%, 2025; District 1 seconded; motion
approved.

Treasurer Report: The treasurer provided the balance sheet and the Profit and Loss Statements for the organization as

of, July 28", 2025. Current general fund is at $26,690, legal defense fund is $59,130, and education fund is $22,126. The

CDs are at around $173,293 in those accounts.

o District 3 motioned to approve the financial statements as presented, District 5 seconded; motion approved.

Membership Coordinators report —Jo McElmury provided the following update: current membershipis at 1,933, current

lifetime memberships are at 732. Since we started the new policy January 1°* 2025 for providing free memberships to

trapper education program graduates we have gotten 87 new members.

Education — Vice President Highland provided the following report from Shawn Johnson: scholarships will be awarded

as follows $2,000 Evan Rollfson, $1,500 Wyatt Kauppi, $1,000 Josiah Mueller, $500 Delayna Rife. We received a total of

10 applications, but 3 were eliminated due to ineligibility. Discussion held regarding the timeline for MTA scholarships.

Sustaining Donor Program —President Fischer provided the following update from Denise and Leon Windschitl: so far,

the 2025 patches have raised $3,040. Program total $30,186.

Tanned Fur Project —Tim Caven provided the following update: sending out the permanent sets of fur to some of the

recurring teachers has helped greatly with the traveling fur sets. A few of the teachers have been borrowing our traveling

sets for over 27 years and were very appreciative to receive a permanent set. They are in need of skunk, badger, fisher.

The DNR sets have been delivered, we received a thank you letter from the Wildlife Section Manager David Trauba.

These sets will be used for school programs, community events and other educational opportunities.

Souvenir Coordinator —Eric Maijala provided the following report: we’ve had $4,300 in sales just for day one of

convention. Have received positive comments on the shirts design this year.

Raffle Chair- Matt Akerson provided the following update: we had to print of 10,000 more tickets. Sales seem to be up

so far this year.

DNR — John Erb provided the following report: Jason apologized for not being here. The main thing he wanted relayed

was otter tag issues. If you bought a new trapper license between March 15t and May 15%, 2025 and used any of these

site validation tags, you can request a new set of tags at any License System starting August 1%, 2025. If you did not use

any of the 2025-26 tags in the spring of 2025 tags are still valid. Spring otter was up 29% since last year, 781 otters were

taken after February 28", 2025, a total of 2,208 otter were taken in the 2024-25 season. There were more males in

spring vs fall/winter season. Fisher taken was up 20%, martin down 7%, bobcat down 3%. MN DNR is starting adopt a

camera program. If anyone wants to participate in the study please reach out.

Legal Counsel — President Fischer provided the following report from Gary Leistico: there are no new legal issues that |

have been made aware of directly impacting Minnesota. The past legislative session did not result in any negative

legislation impacting trapping. President Fischer read an end of session report from Tim Spreck.

Legislative — President Fischer provided the following report from Randy Goldenman: With the legislative session over,

it was nice getting a breather on the defensive front this year. Good news there wasn’t a single anti-trapping bill this

session.

NTA — Dan Greenwald provided the following report: he attended the meetings and convention back in July. In one

meeting they were many states discussing a decrease in grey fox. They also discussed the number one reason for
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trapping is for predator control, this led to the NTA making a change in their bylaws to allow a change in their
membership, more information will be coming out shortly. Currently have 8,833 members, slightly down from last year.
Next year convention is July 23-25, 2026 Richmond Indiana, location for 2027 is in the works, looking into Tennessee.

e FTA — Dan Collins provided the following update: they had probably one of our best rendezvous this year. They are
raising affiliate dues. The 2026 Sportsman calendar is out, if interested please reach out. Trappers’ college is Sept 7-13™,
2025 in Indiana. Adventure auction is coming up in May watch the website for details. Rendezvous is August 5-8t", 2026
Macon, MO. Update on dog release kits — from January 1 to July 22", 2025 there have been 90 orders from 18 different
states, and sent out a total of 157 kits.

e Legal Defense Fund Banquet —Don McGaffey provided the following update: Next year’s banquet will be January 17,
2026. Tickets are for sale 18 yrs and older due to rules/regulations no one under 18 can be present. $S60 for a single
ticket or $100 for a couple, please reach out to Katelyn Willers 218-820-5797. One change to our normal routine, meals
choice is prime rib or breaded walleye. If you have any donations, please contact Don or another board member.

e News Letter/Magazine — no report. Discussion held regarding a position for someone to solicit adds for the newsletter.
e Social media (Website/Facebook) — no report. Any information to be posted on the website should be sent to Vice
President Highland and he will work with our website personal to make sure information gets added to the website.

o Fundraiser Committee — President Fischer provided the following update: we currently have 43 members in the Trapper
Warrior 99 club. If anyone needs calendars, please let Brain know, 2025 calendars are out.

e 2025 Convention Report: Eric Maijala provided the following report: so far things seem to be going well. Vendor
feedback on sales is good so far.

e 2026 Convention Proposal: July 30" — August 4™, 2026 Little Falls, MN. District 2 and District 6 will be the hosts.

o The Board is looking for an indoor vendor coordinator for 2026. Buzz Neprud used to volunteer to do this in the past.
Bert Highland has taken over for this year.
¢ New Business —
o Discussion held regarding policy on event expenses
o Awards nominating committee volunteers
o Budget committee volunteers
o Discussion held regarding new MTA banners
= District 2 motions to get new banners 30”H x 96”W, design is to use the banner from the website, add a qr code,
add mission statement- 2 per district and one for president and one for vice president, District 6 seconded; motion
approved. (President Fischer will send out a final design for approval before printed.)
o Sportsman Alliance asked for MTA to renew membership
= Vice President motions for the MTA to renew the membership for $35, District 7 seconded; motion approved
o Reminder it is an election Year 2025 for President, Vice President, Directors & Co-directors
o 3/7/25 Motion/Pass for a booth at the Winona County Fair for $300, 8 yes,1 no vote
0 3/13/25 motion/pass changing Who's Who award replicant, 9 yes
0 3/14/25 Motion/pass to have the MTA 2026 convention in Little Falls, MN, 9 yes
0 3/19/25 Motion/pass to increase the souvenir budget from $10,000 by $400-500. 8 yes, 1 no vote
o 4/18/25 Motion/Pass Sweepstakes donation of 4 $50 gift certificates from Schmitt Enterprises, 9 yes
o 5/20/25 Motion/pass to order $1,500 worth of activity books and 1,000 track books. 7 yes, 2 no vote.
o Received a reimbursement over the 30-day limit. Policy states the reimbursement needs to be voted on by the board.
Discussion held
= District 2 motions to pay the reimbursement, District 8 seconded; motion approved.
o District 6 motions to put hoops and stretchers donated from the Pelt Day supplies on the benefit auction on Saturday
August 2", 2025, District 5 seconded; motion approved.
¢ Old Business —
o Policy and procedure book update — Committee has looked into Articles | & II.
o Convention coordinator- any interest please reach out to Brian

e Reminders

o Next board meeting is October 4", 2025 at 9:00 a.m., location TBD.

o Districts went around the table and updated board on things in each district.
e Adjournment: District 3 motions to adjourn, District 1 seconded; motion approved. Meeting adjourned at 8:54 p.m.
Respectfully submitted by Secretary, Katelyn Willers
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