Minnesota Trappers Association
DRAFT

Board of Directors Meeting Minutes
Location: American Legion Brainerd, MN
Date: January 16, 2026 at 6:00 p.m.
Board of Directors Meeting called to order at 6:00 p.m. by President Fischer

e Roll Call - Present:

o President o District 3 Director/Co- o District 7 Director o NTA Director
o Vice President Director o District 8 Director/Co- o FTA Director
o Treasurer o District 4 Director/Co- director o Legislative
o Secretary Director o Legal Counsel o Education
o District 1 Director/Co- o District 5 Director/ Co- o DNR-Absent o Sustaining Donor-Absent
Director Director o MTA Membership o Tanned Fur-Absent
o District 2 Director o District 6 Co-Director o MTA Souvenirs Chair o MTA Magazine
o MTA Raffle o MTA Website- Absent
Reports:

¢ Board of Director Minutes: Approval of the October 4th, 2025 Board of Directors Meeting Minutes.

o District 5 motioned to approve the Board of Directors minutes from October 4™, 2025; District 8 seconded; motion
approved.

o Treasurer Report: The treasurer provided the balance sheet and the Profit and Loss Statements for the organization as
of December 31, 2025. Current general fund is at $53,197, legal defense fund is $65,363, and education fund is $116,289.
The CDs are at $173,293. Provided the 2026 budget.

o District 3 motioned to approve the financial statements as presented, District 6 seconded; motion approved.
o District 3 motions to approve the 2026 budget, District 7 seconded; motion approved.

o Membership Coordinators report —Jo McElmury provided the following update: a total of 274 students have gone
through the trapper ed program receiving the incentives; 99 students age 20 and below, 175 above age 20. Currently
617 lifetime members & 2,080 total members. Discussion held on MTA logo stickers that are given out for memberships.
o District 4 motioned to order 2,000 of the white MTA logo stickers, Vice President seconded; motion approved.

e Education — Shawn Johnson provided the following report. Requests are trickling in for field trainings. Scholarship- two
recipients from 2025 have submitted their information so those proceeds have been released to them. 2026
scholarships applications are due March 15™ - April 15%. Shawn was approached to do zoom meetings for trapper
education, if anyone is interested to volunteer please reach out and Shawn will get you the contact information.

o District 3 motioned to have the scholarship amounts be $2500, $2000, $1500, $1000, $500, District 2 seconded;
motion approved.

e Sustaining Donor Program —President Fischer provided the following update from Denise and Leon Windschitl: as of
1/15/26 the program has raised $530 this year with proceeds going to advertising & MTA promotions. 2025 we raised
$4,315 that went to the LDF. In the 9 years the program has been active we have raised $30,931.

o Tanned Fur Project —President Fischer provided the following report. Apologies | couldn’t make. Luke Jackson will be
running the tanned fur project table.

e Souvenir Coordinator —Eric Maijala provided the following report: Current inventory is sitting at $13,621. He has a
budget of $13,000 for 2026. New design for hoodie/shirts is under way for the summer convention.

o DNR — President Fischer provided the following update from Nate. Apologies | can’t make the meeting; | am working in
Minneapolis for the time being.

o Legal Counsel —Gary Leistico provided the following report: nothing going on that he has gotten notices on in MN at this
time, which is good. Ongoing litigation going on in Montana and Idaho on wolves. Legislative session starts late this year
middle of February causing a shorter session.

o Legislative — Randy Goldenman provided the following report: discussion held regarding a potential new lobbyist Troy
Olson. Discussion held on topics that might be brought up at legislative session this year, Randy plans to meet with some
representatives to discuss if we will be able to move anything trapping related. At the DNR round table, nothing was
brought up about trapping. Shooting for early March for trappers day at the capitol, more information to come please
watch the MTA website and Facebook page.

o District 1 motioned to retain Ewald Consulting and Troy Olson, District 2 seconded; motion approved.

e NTA - Dan Greenwald provided the following report: this year’s convention is July 23— 25", 2026 in Richmond, Indiana.

Thank you for the donation from the MTA. President Fischer brought to the boards attention he has been asked for the
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MTA to provide a bid to host the NTA convention in 2028. Discussion held regarding current fur trade and a meeting
that was held with a US congress staff.
o District 3 motion to donate $300 in gift certificates to the NTA sweepstakes, district 2 seconded; motion approved.

e FTA — Dan Collins provided the following update: FTA is wondering if the MTA would host in the future, Dan will get
more information, tabled to March board meeting. August 7™ — 8", 2026 rendezvous in Missouri. Adventure auction
online February 15™" — 22", 2026. Trappers College is September 13" — 19, 2026. 2026 FTA Calanders are for sale,
contact Dan if you’d like one $30 per calendar, there is a winner every day. Gave an update on dog release kits.
Discussion on donating gift certificates for the FTA raffle.

o District 3 motion to donate 4 $50 gift certificates to the FTA raffle, district 5 seconded; motion approved

o Raffle Chair- Matt Akerson provided the following update: tickets are printed for the 2026 raffle. Little bit of change in
incentives this year. People have already been requesting their tickets from Matt.

o Legal Defense Fund Banquet —Don Mcgaffey provided the following update: gave an update on tomorrows events.
Thank you to all the volunteers and those who have made donations, this event would not be possible without you.

e News Letter/Magazine — no report.

e Social media (Website/Facebook) — no report. Any information to be posted on the website should be sent to Vice
President Highland and he will work with our website personal to make sure information gets added to the website.

o Fundraiser Committee — President Fischer provided the following update: we currently have 43 members in the Trapper
Warrior 99 club. If anyone needs calendars, please let Brain know.

e 2026 Convention: July 30" — August 1%, 2026 Little Falls, MN. District 2 gave an update on things getting lined up. Bert
is working on the contract with the fairgrounds. Discussion held regarding side x sides vs golf carts. Discussion held
regarding the benefit auction. Any bids for 2027 locations directors talk to Brian.

o District 2 motion to move the benefit auction to Friday night, district 8 seconded; motion approved.

¢ New Business —

o Discussion held regarding if we should do an internal audit review. At this time the board sees no need.

o Discussion held regarding policy & procedure book update — Compensation of officers, FTA, NTA, Editor, Raffle chair.
Reimbursements for mileage, hotel. Etc.

o Discussion on gambling fund clarification under 501 (c6), fundraising. Due to the gambling control board rules the
raffles held at individual district meetings are not allowed. Door prizes and benefit auctions are allowed.

o Scott Lesure Waterfowl youth Wood Duck House asking for donation

= District 8 motion to donate $200 to Scott Lesure Waterfow! youth Wood Duck House, district 7 seconded; motion
approved.

o 10-13-25 raffle prize, switch the $2500 2" place back to a fur blanket. Motion/pass, 7 yes, 2 no response

o 10-24-25 banner approval. Motion/pass 8 yes, 1 no response.

0 11-11-25 pay $225 for a booth at the NU Farm Show. Motion/pass 8 yes, 1 no response.

0 11-17-25 Pheasant Fest asked to have an MTA speaker at their event Feb. 20-22, 2026. Motion/pass 6 yes, 3 no
response.

0 12-3-25 move the education raffle drawing to follow the general membership meeting. Motion/pass 7 yes, 2 no
response.

0 12-12-25 have a booth at Willmar Home & Outdoor Living Expo. Motion/pass 6 yes, 3 no response.

0 12-15-25 renew insurance policy with an increase of $188.29. Motion/pass 9 yes

0 12-16-25 spend $679.25 from educations funds for 2026 Pelt Days. Motion/pass, 8 yes, 1 no response.

o 1-8-26 renew website contract. Motion/pass, 7 yes, 2 no response.

e Old Business —

o Convention coordinator- any interest please reach out to Brian

o Lifetime membership formula (article in newsletter)

o Letter to membership on NR and legislative update (letter in newsletter)

e Reminders

o Next board meeting is March 7, 2026 at 9:00 a.m., (TBD).

o Districts went around the table and updated board on things in each district.
e Adjournment: District 2 motions to adjourn, District 1 seconded; motion approved. Meeting adjourned at 9:12 p.m.
Respectfully submitted by Secretary, Katelyn Willers
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