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Board of Directors Meeting called to order at 9:00 a.m. by President Fischer 
Roll Call 
 Present:  

o President 
o Vice President 
o Treasurer  
o Secretary 
o District 1 Director/Co-

director 
o District 2 Director 
o District 3 Co-Director 
o District 4 Director/Co-

director 

o District 5 Director 
o District 6 Director/Co-

Director  
o District 7 Director 
o District 8 Co-director 
o Legal Counsel 
o DNR 
o MTA Membership-

absent 
o MTA Souvenirs Chair 

o MTA Raffle 
o NTA Director-vacant 
o FTA Director 
o Legislative 
o Education 
o Sustaining Donor-Absent 
o Tanned Fur-Absent 
o MTA Magazine 
o MTA Website- Absent

 
Reports:  

 Board of Director Minutes: Approval of the October 5th, 2024 Board of Directors Meeting Minutes.  
o VP motioned to approve the Board of Directors minutes from October 5th, 2024; District 5 seconded; 

motion approved.  
 Treasurer Report: The treasurer provided the balance sheet and Profit and Loss Statements for the organization 

as of December 31st, 2024. Current general fund is at $51,182, legal defense fund is $42,281, and education fund 
is $84,309 The CDs are at around $169,790 in those accounts. Provided financials from the 2024 Convention and 
Raffle. Discussion held on the 2025 Budget for the MTA. 

o District 1 motioned to approve the financial statements as presented, District 7 seconded; motion 
approved.   

o District 3 motioned to approve the 2025 MTA budget as presented, District 4 seconded; motion 
approved.   

 Membership Coordinators report –President Fischer read the following report from Jo McElmury: as of January 
9th 2024, our membership sits at 1,916. There is a notable amount of new members coming in including one 
year, three year and lifetime. If you know of a member not receiving their magazines please contact Jo. 

 Education – Shawn Johnson provided the following report: Discussion held regarding the scholarship allocations 
and scholarship program eligibility. Discussion held regarding the membership age limits and the state licensing 
rules. Discussion held regarding a donation to the tanned fur project from the education fund. 

o Vice President Highland motioned to approve the 2025 scholarship award allocations in the following 
categories: 1st $2000, 2nd $1500, 3rd $1000, 4th $500 for a total of $5000, District 5 seconded; motion 
approved.   

o District 3 motioned for the scholarship program to include an accredited certificate allowance, district 1 
seconded; motion approved. 

o Vice president Highland motioned to change the junior membership to age 17 and younger, and an adult 
membership to age 18 and over, district 7 seconded; motion approved. 

o District 3 motioned to allocate $5,000.00 to the tanned fur project to be spent on fur for the project, 
Vice President Highland seconded; motion approved. 

 Sustaining Donor Program –President Fischer provided the following update from Denise and Leon Windschitl: 
for 2024 113 patches have been sold for a total raised $2,825. Discussion held regarding where the funds will go 
for the 2025 patch sales. 
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o District 8 motioned to have the funds of the 2025 patches go to the legal defense fund, District 6 
seconded; motion approved.   

 Tanned Fur Project – President Fischer read the following report from Tim Cavan: We are still seeing record 
interest from schools for traveling tanned fur sets. We were able to gift a few permanent sets of fur to some 
outstanding teachers this past year but now are missing a few species to have complete sets. Fur needed at this 
time includes skunk, badger, fisher and bobcats. Requests from 4-H groups is steadily on the rise.   

 Souvenir Coordinator –Eric Maijala provided the following report: he will have a full inventory report at the next 
meeting. Sales were slightly down at the summer convention. The 2025 shirt will have a grey fox on it.  

 DNR – Nate Benkofske provided the following report: if you have any issues or nuances please contact Nate. The 
2024 dog report is in - 2 fatalities that were reported both on private land with unleashed dog and an 
unsupervised dog. Nate was notified today that an incidental lynx was caught outside of the lynx zone. 

 Legal Counsel – Gary Leistico provided the following update: Gary updated the board on the environmental 
committee meeting. The administration just made a rule change that will make it more difficult to delist the 
grizzly bear. This could make it more difficult to delist the wolf. Right now, there is not a lot going on that is 
directly affecting MN. Legislative members get a lot of input from constituents from both sides on the topic of 
non-resident trapping. Discussion held regarding a 3-day snare check.  

 Legislative – Randy Goldenman provided the following update: Trappers day at the capitol may be different this 
year due to construction going on at the capitol. Randy and Gary are going to see what can be done to make it 
happen. If we do it will be in a different place. Thank your legislators for all their support that they give to 
trapping.  

 NTA – President Fischer provided the following report: we are looking for an NTA representative, any interested 
person please reach out to President Fischer.  

 FTA – Dan Collins provided the following update: Chris Armstrong from Bemidji won the fur blanket. Trappers 
college in Indiana next year. The FTA asks the board for their support again in the FTA raffle. The FTA 2025 
rendezvous will be July 25-27 in Spencer, IA. Dan has sent out 160 dog release kit orders in 2024 to 31 different 
states. 

o Vice President Highland motions for the MTA to donate four $50 gift certificates from Schmit Enterprises 
to the FTA raffle, District 2 seconded; motion approved. 

o Vice President Highland motioned to buy enough supplies to make up 1000 dog release kits, District 6 
seconded; motion approved. 

 Raffle Chair- Matt Akerson provided the following update: we are now using Reed’s for raffle prizes, they have 
been great to work with so far. Raffle tickets will be available to sell, please contact Matt to get tickets. We will 
be sending off a check to the state for our gambling license.   

 Legal Defense Fund Banquet –Don McGaffey provided the following update: thank you to everyone for 
donations. Thank you to all committee members for all the hard work that goes into this event, it couldn’t have 
been done without everyone’s contributions! Next year’s banquet will be January 17th 2026. 

 Magazine – Shawn Johnson provided the following report: any submissions for the magazine please send to 
Shawn. Discussion held regarding advertising in the magazine.  

 Social media (Website/Facebook) – no report. Discussion held on the new website manager. Discussion held 
regarding new ideas to reaching the youth through social media. 

 Fundraiser Committee – President Fischer provided the following update: if anyone needs calendars, please let 
Brain know, 2025 calendars are out. There are past year’s calendars available. Photos for the 2026 calendar are 
all ready to go. Trapper warrior 99 club please get your 2025 renewals and new sign ups to President Fischer.  

 2025 Convention Report: Eric Maijala provided the following report: a meeting with the fair board is scheduled 
to discussion plans for the 2025 convention. Some buildings may be under construction, hopefully they will be 
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done by our convention. The highway 10 construction will be taking place if this impacts us we will make signs to 
direct people. Golf carts, toilets, and trash are all set up.  

o Vice President Highland motioned to discontinue the free will donation meal, District 7 motioned 
seconded; motion approved.  

 2026 Convention Proposal: get proposals to Brian  
 2025 MTA Goals: Discussion held on the 2025 goals 

o District 1 motioned to approve the 2025 MTA goals as presented, district 6 seconded; motion approved 
 New Business – 

o 10/24/24 Paid the MN Lynx litigation bill $2,170.84 motion/pass via email 9 yes votes 
o Received a donation check of $1,330.00 from Mervin Brenke. 
o 10/29/24 motion to send certificate patch, card and NTA books to be sent by the education director. 

Motion/pass via email, 8 yes votes and 1 no vote 
o 10/18/24 enter into an agreement with Mr. Spreck (MTA Lobbyist) for a fee of $16,500 for the year of 

2025. Motion/pass via email, 9 yes votes 
o 10/19/24 sponsor a booth at the New Ulm Farm Show for $250.00 motion/pass via email 8 yes votes 

and 1 no vote. 
o 11/24/24 contract for exhibit space in the 2025 Anoka Game Fair for a fee of $1,000.00 motion/pass via 

email 8 yes votes and 1 no response. 
o 12/28/24 motion to donate $100 to the following natural resource committee members: Senators 

Eichorn, Wesenberg, Lang, Hauschild and Representatives Gillman, Heintzeman, Schultz, Warwas, 
Nelson, Burkel and Jacob for the People Campaign, motion/pass via email, 9 yes votes. 

o 1/2/25 donation to Youth wood duck box building project motion/pass via email 8 yes votes, 1 no 
response 

o 2 bear traps have been donated to the MTA from DNR 
 District 5 motions to auction the traps off at the MTA summer conventions, one at the 2025 and 

one at the 2026, District 3 seconded; motion approved.  
o Pelt Day- discussion held regarding the location where pelt day is held 

 Old Business –  
o Policy and procedure book update 
o Convention coordinator- had one person show interest.  

 Each director shared reports and highlights from their districts  
 Reminders 

o Next board meeting is March 1st, 2025 at 9:00 a.m., location- TBD 
 Adjournment: District 3 motions to adjourn, District 1 seconded; motion approved.  

Meeting adjourned at 9:00 p.m.  

Respectfully submitted by Secretary, Katelyn Willers 

 


