Minnesota Trappers Association

DRAFT
Board of Directors Meeting Minutes
Location: Yesterday’s Gone Bar and Grill Brainerd, MN
Date: October 5%, 2024, at 9:00 a.m.

Board of Directors Meeting called to order at 9:00 a.m. by President Fischer

Roll Call
e Present:

o President o District 6 Director/Co- o MTA Raffle
o Vice President Director o NTA Director
o Treasurer o District 7 Director- o FTA Director
o Secretary Absent o Legislative
o District 1 Director o District 8 Director o Education-Absent
o District 2 Director-Absent o Legal Counsel o Sustaining Donor-Absent
o District 3 Co-Director o DNR o Tanned Fur-Absent
o District 4 Director o MTA Membership o MTA Magazine-Absent
o District 5 Director o MTA Souvenirs Chair o MTA Website- Absent

Reports:
e Board of Director Minutes: Approval of the August 1, 2024 Board of Directors Meeting Minutes.
o District 1 motioned to approve the Board of Directors minutes from August 1%, 2024; District 8
seconded; motion approved.
e Treasurer Report: The treasurer provided the balance sheet and Profit and Loss Statements for the organization
as of September 23™, 2024. Current general fund is $68,430, legal defense fund is $41,764, and education fund
is $137,416 The CDs are at around $165,714 in those accounts. Provided financials from the 2024 Convention

and Raffle.
o District 3 motioned to approve the financial statements as presented, District 1 seconded; motion
approved.

e Membership Coordinators report —Jo McElmury provided the following report: as of October 4" 2024 our
membership sits at 1,959 which is up 112 since our last board meeting. The lost sheep list is at 759 which is
down 49. Working on sending out renewal cards for memberships that are due this year. Also working on
updating lifetime member contact information.

e Education — no report.

e Sustaining Donor Program —President Fischer provided the following update from Denise and Leon Windschitl:
for 2024 108 patches have been sold for a total raised $2,700. Discussion held regarding where the funds will go
for the 2025 patch sales.

o District 8 motioned to have the funds of the 2025 patches go to the legal defense fund, District 6
seconded; motion approved.

e Tanned Fur Project — no report

e Souvenir Coordinator —no report from Eric Maijala. Dan Collins gave the following report on the dog release kits
since January 2024 we’ve had 98 orders to 31 different states.

e DNR -Jason Abraham provided the following report: the fur bearer committee met October 4t 2024 at the DNR
office in Brainerd, topics discussed at the meeting were furbearer registration, trapper education, trap incidents,
potential legislative changes that will be positive for trapping. Reminder that the fisher/marten registration date
will be a Monday this year. Otter tags had a misprint and only go through January but the season goes through
May, if you have a catch after January just write the month on the tag. The board thanked Jason and the DNR for
the positive changes that have been made recently for trapping. Jason said that is thanks to the Furbearer
Committee that the MTA got started. President Fischer thanked Nate for all he said at the fur committee
meeting.

Page 1 0of 3



Minnesota Trappers Association

DRAFT
Board of Directors Meeting Minutes
Location: Yesterday’s Gone Bar and Grill Brainerd, MN
Date: October 5%, 2024, at 9:00 a.m.
Legal Counsel — Gary Leistico provided the following update: there are petitions for delisting the grizzly bear in
Idaho and Montana right now. If the lynx gets delisted that would put the control of trapping back with the
state. Scientifically there’s no reason to continue the delisting of the lynx. Discussion held on the status of
delisting the lynx. Gary updated the board about other trials going on in other states that could affect trapping.
Discussion held on the endangered species list and potential for animals getting delisted.
Legislative — Randy Goldenman provided the following update: this election will have a big turnover on the state
level, with legislators that are retiring.
NTA — Tim Alsleben provided the following report: 2025 convention will be in Harrisburg, VA. As of 2026 the NTA
will be raising their vendor prices for renting out a booth. 2026 convention will be in Richmond, IN. The NTA asks
for the MTA to put in a bid for the 2027 convention. Tim will be resigning from the NTA position, if anyone is
interested, please reach out to Brian Fischer or Tim Alsleben.
o Vice President Highland motions for the MTA to donate $4,800.00 to the NTA for their youth program,
District 5 seconded; motion approved.
o District 5 motions for the MTA to donate $250.00 to the NTA Kids Cave, District 3 seconded; motion
approved.
o District 8 motions to renew the MTA membership to the Sportsmen’s Alliance for $250.00, District 1
seconded; motion approved.

FTA — Dan Collins provided the following update: 2024 calendars are still available, the prizes that got drawn for
the unsold calendars are still available. The FTA is starting a furbearer education group. Trappers college in
Indiana next year. There will not be an FTA 2025 calendar for next year. The FTA 2025 rendezvous will be July
25-27 in Spencer, IA. Vice President Highland read a letter to the board from Caleb Silgjord thanking the MTA for
sending him to last year’s Trappers college.
o Vice President Highland motions for the MTA to donate $2,500.00 to the FTA for their youth program,
District 4 seconded; motion approved.
o District 6 motions for the MTA to send one DNR officer to the trapper’s college, District 5 seconded;
motion approved.
Raffle Chair- Matt Akerson provided the following update: will be sending off a check to the state for our
gambling license. Runnings will not be working with us again for next year’s raffle, Matt is looking for a new
place for the prizes.
o District 5 motions to increase the gun budget for the raffle to $10,000.00, District 4 seconded; motion
approved.
Legal Defense Fund Banquet —Don McGaffey provided the following update: Banquet and winter meeting will
be January 11 2025. Tickets are for sale, please contact Katelyn Willers 218-820-5797. Prizes are coming
together nicely; we are short on some non-trapping prizes for the raffle. Please contact Don McGaffey with
donations.
o District 3 motions to give the LDF committee a budget of $8,000 to be used on prizes, District 1
seconded; motion approved.
Magazine — no report.
Social media (Website/Facebook) — no report.
Fundraiser Committee — President Fischer provided the following update: if anyone needs calendars, please let
Brain know, 2025 calendars are out. There are past year’s calendars available. Photos for the 2026 calendar are
all ready to go. About 58 calendars are bought outside the state of MN. Trapper warrior 99 club is at 38
members.
2024 Convention Report: Ralph Hanneken provided the following report: convention income $14,880.00, booth
income $3,100.00, benefit auction income $2,600.00. Overall, we had a good crew helping, huge thank you to
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everyone! Attendance was down but with the National convention in our back yard the weekend before
probably played a roll. Discussion held regarding moving the live auction to Friday night during convention.

o District 4 motions to donate $150.00 to boy scout troop #60 for their help in taking care of garbage at
the 2024 convention, District 6 seconded; motion approved.

e 2025 Convention Report: no report
e New Business —

o Review Education Committee Recommendation: Terry McEImury presented the board with an
Education Committee Proposal for what students would receive after completing the trapper’s
education course.

= District 3 motions to adopt the Education Committee’s proposal with changes as discussed and
revisit it within one year for re-evaluation, District 6 seconded; motion approved.

o Discussion held regarding getting MTA stickers on all the handouts the MTA provides

o Discussion held regarding an auctioneer for the 2025 convention

e Old Business —

o Discussion held regarding updates to the MTA Policy and procedure book. President Fischer updated the
board the committee is still working on updating the policy and procedure book.

o Boards response letter was sent to the member who sent in a letter to the board referencing non-
resident trapping

o Convention coordinator

e Each director shared reports and highlights from their districts
e Reminders
o Next board meeting is January 10", 2025 at 6 p.m., location- Brainerd American Legion
e Adjournment: District 8 motions to adjourn, District 5 seconded; motion approved.
Meeting adjourned at 12:11 p.m.

Respectfully submitted by Secretary, Katelyn Jindra
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