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Board of Directors Meeting called to order at 6:00 p.m. by President Fischer 
Roll Call 

 Present:  
o President 
o Vice President 
o Treasurer  
o Secretary 
o District 1 Director  
o District 2 Director 
o District 3 Director/ 

Co-Director 
o District 4 Director/ 

Co-Director 

o District 5 Director 
o District 6 Co-Director  
o District 7 Director 
o District 8 Director/Co-

Director 
o Legal Counsel-Absent 
o DNR 
o MTA Membership 
o MTA Souvenirs Chair 

 

o MTA Raffle 
o NTA Director 
o FTA Director 
o Legislative 
o Education-Absent 
o Sustaining Donor-Absent 
o Tanned Fur  
o MTA Magazine-Absent 
o MTA Website- Absent

Reports:  
 Board of Director Minutes: Approval of the March 2nd, 2024 Board of Directors Meeting Minutes.  

o District 7 motioned to approve the Board of Directors minutes from March 2nd, 2024; District 8 
seconded; motion approved.  

 Treasurer Report: The treasurer provided the balance sheet and Profit and Loss Statements for the organization 
as of July 22nd, 2024. Current general fund is $36,752, legal defense fund is $43,546, and education fund is 
$83,495 The CDs are at around $165,714 in those accounts.  

o District 5 motioned to approve the financial statements as presented, District 1 seconded; motion 
approved.   

 Membership Coordinators report –Jo McElmury provided the following report: we’ve had many people get 
memberships and/or renew memberships at the NTA convention. Current member count is 1,847 as of August 
1, 2024. Discussion held regarding raising the membership and secretary fees as they have not been addressed 
since 2018. 

o District 7 motioned to approve to pay a flat rate fee of $2000 to be paid out quarterly for the 
membership and secretary positions, District 5 seconded; motion approved.   

 Education – no report. Discussion held regarding having more unity in what kids are walking away with when 
they take the trappers education class. Terry McElmury volunteered to chair a committee to come up with a 
policy and bring it back to the next board meeting. Brian Fischer and Eric Maijala volunteered to sit on this 
committee. 

 Sustaining Donor Program –President Fischer provided the following update from Denise and Leon Windschitl: 
for 2024 87 patches have been sold for a total raised $2,175, old patches sold this year have raised $2,406. Since 
the program started, we’ve raised $26,271. 

 Tanned Fur Project – Tim Caven provided the following report: it has been a very busy summer sending out 
traveling sets of fur, a huge part in those using the traveling sets is 4H clubs. Tim asked the board to send all fur 
and money back to him and he will address the portion donated to the MTA on to the tresurer after he 
reconciles. The tanned fur project is in need of skunks, badgers and grey fox, if you have any of these fur you’d 
like to donate please contact Tim or a board member. 

 Souvenir Coordinator –Eric Maijala provided the following update: current inventory is $22,300 inventory which 
is down about $6,000 from where it was a few years ago. We are just under budget for spending this year. Dan 
Collins has sent out 52 dog release kits to 22 different states. 

o Vice President Highland motions for Dan to sign up for a PirateShip account for shipping the kits to save 
on costs, District 3 seconded; motion approved. 
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 DNR – John Erb provided the following report: new in regulations this year - otter season will go through the end 
of beaver season state wide. He also shared new updates to fisher and bobcat seasons, please see the DNR book 
for updated regulations. This year a survey will be sent out randomly to trappers nationwide, this survey is done 
every 10 years. The northern fur bearer zone will move down to I-94. Fur bearer registration this year is 24hrs 
after season closes, please see DNR website/regulations book for more information. 

 Legal Counsel –no report 
 Legislative – Randy Goldenman provided the following update: Randy gave an update on what happened during 

legislative session. Considering everything that went on at session the sport of trapping was very fortunate for 
the support we got from legislators. Trappers’ day at the capitol this year was low in attendance, Randy hopes to 
see more trappers show up next year. If we don’t have a bigger turnout this may not continue. Randy mentioned 
the money we pay to our lobbyist is well worth it, our lobbyist put a lot of work in for us during this legislative 
session. 

 NTA – Tim Alsleben provided the following report: there was a huge turnout at the national convention in Sioux 
Falls, SD. Next year the convention will be in Harrisburg, VA. As of 2026 the NTA will be raising their vendor 
prices for renting out a booth. The 2026 convention will be in Richmond, IN. The NTA asks for the MTA to put in 
a bid for the 2027 convention. Tim will be resigning from the NTA position, if anyone is interested, please reach 
out to Brian Fischer or Tim Alsleben. 

 FTA – Dan Collins provided the following update: Dan gave an update on the FTA convention. There will not be 
an FTA 2025 calendar for next year. The FTA 2025 rendezvous will be July 25-27 in Spencer, IA.  

 Raffle Chair- Matt Akerson provided the following update: so far, the $5 dollar tickets have been doing good, he 
has gotten a lot of positive feedback on this change. Thank you to everyone who sold and bought tickets! 

 Legal Defense Fund Banquet –Don McGaffey provided the following update: Banquet and winter meeting will 
be January 11th 2025. Tickets are for sale, please contact Katelyn Jindra 218-820-5797. Don gave an update on 
the prizes and guns for the raffle. Please contact Don McGaffey with donations. 

 Magazine – no report. 
 Social media (Website/Facebook) – no report. 
 Fundraiser Committee – President Fischer provided the following update: 2025 calendars are out, have 350 to 

sell. There are past year’s calendars available. Trapper warrior 99 club is at 37 members. 
 Convention Report: Raplh provided the following report: Thank you to everyone who has helped with this year’s 

convention. Many hands make the work go quick. District 3 is busy working on lining things up for the 2025 
convention in Wadena, MN. 

o District 8 motions to give the four people who donated a golf cart for the MTA’s use at 2024 convention 
a $100 gift card for a total spent of $400, district 5 seconded; motion approved. 

 New Business – 
o Mike Mazur(coordinator) – Asking to rent the MTA tables for the FTA in Spenser, IA.  

 District 8 motions not to rent out the MTA tables, District 6 seconded; motion approved. 
 District 3 motions for the MTA to have a table at the 2025 FTA convention in Spencer, IA, Vice 

President seconded; motion approved. 
 District 3 motions for the MTA to be a sponsor at the 2025 FTA convention for $500, District 5 

seconded; motion approved. 
o President Fischer presented a letter on nonresident trapping sent in from a member. Discussion held 

and tabled. 
o Discussion held on guidelines on money limits and what is required for the board’s approval to attending 

events & shows. 
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 District 6 motions to set a $100 amount for directors to have fair booth/shows without the 
board’s approval, District 1 seconded; motion approved. 

o Discussion held on how there is multiple MTA signs/banners that get used for fairs/events. All banners 
should be the same, discussion held on what to do with old ones and best route to get new ones made. 
A committee of Steve Pahlen, Tyler Thompson and Brian Fischer will work on this and bring it back to 
the board at the next meeting. 

o Motions made and approved via email by board since last meeting 
 4.4.2024 District 8 motions for MTA to spend $600 on booth at Reeds Gun Fair, District 2 

seconded; motion approved. 
 4.20.2024 District 5 motions for the MTA to attend the Brainerd Everything Outdoor Youth Expo, 

Vice President seconded; motion approved. 
 6.5.2024 Vice President motions to order 1500 animal activity books, District 7 seconded; 

motion approved 
 6.10.2024 District 5 motions for the MTA to have a booth at the MN Deer and Turkey Classic for 

$900, District 8 seconded; motion approved. 
 6.12.2024 District 6 motions to attend Little Log House event, District 8 seconded; motion 

approved. 
 6.12.2024 District 8 motions to sponsor and have the MTA banner at the NTA Presidents dinner 

for $500, District 6 seconded; motion approved. 
 6.2024 Support for a member illness of $500 M/P motion was redrawn 
 6.25.2024 Vice President motions for Porky’s Bar and Grill to serve the free will donation meal at 

$12.00 per plate, District 7 seconded; motion approved. 
 7.19.2024 District 5 motions for the MTA to have a booth at the SD NTA convention, District 8 

seconded; motion approved. 
 Old Business –  

o Discussion held on policy & procedure book update. 
o Terry McElmury handed out a Convention Reference booklet to each district. 

 Each director shared reports and highlights from their districts  
 Reminders 

o Game Fair  
o Pothole days 
o Alexandria Youth Days 
o Next board meeting is October 5th, 2024 at 9am location TBD 

 Adjournment: District 2 motions to adjourn, District 6 seconded; motion approved.  
Meeting adjourned at 8:47 p.m.  

Respectfully submitted by Secretary, Katelyn Jindra 

 


